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Capital District, Kiwanis International 
March 2021  
Kiwanis Amplify Proposal 


 
 


Background 
In 2021, Kiwanis International is launching Kiwanis Amplify, a leadership development program for 
all Kiwanians. The program is designed to increase the leadership capacity of participants in 
areas such as: event planning, strategic planning, public relations, interpersonal communication, 
working with others, self-care, and diversity, equity, and inclusion. Global experts in these topic 
areas will curate and deliver the interactive content. These skills can be useful in one’s personal 
life, in one’s professional work, and in one’s Kiwanis endeavors. The cohort-based program is 
delivered virtually in an asynchronous manner over the course of eight weeks, beginning in April 
2021 and ending with a capstone experience in summer 2021. Registration costs US$200 per 
participant. 
 
Proposal 
 
It is proposed that the Capital District of Kiwanis reimburse District Officers (4 Officers, 4 
Returning Trustees, 2 Trustees-Designate) and Lt. Governors-Designate US$200 if they 
register for, participate actively in, and successfully complete the Kiwanis Amplify 
program.  
 
The skills learned in Kiwanis Amplify will be useful in interactions with Kiwanians and Kiwanis 
clubs. In the absence of many leadership development programming and training offerings in 
2020-2021 due to the COVID-19 pandemic, Kiwanis Amplify will equip Capital District Kiwanis 
leaders with a toolkit of skills to deploy in their work. Participation in Kiwanis Amplify will also 
provide Capital District leaders with knowledge about the program that they can use as 
recruitment ambassadors in future years.  
 
If endorsed by the Finance Committee and approved by the Board of Trustees, this would be in 
effect for the inaugural launch of Kiwanis Amplify during the 2020-2021 Kiwanis year.  
 
Operational Impact 
There is minimal operational impact from this proposal. The task of tracking participation and 
providing reimbursement would be the responsibility of the Capital District Secretary-Treasurer.  
 
Financial Impact 
The total cost of this initiative is $5,400. As an incentive to encourage registration, Kiwanis 
International is offering districts a $200 rebate for every six registrations submitted. Based upon 
this, there would be a maximum financial impact of $4,600 during the 2020-2021 Kiwanis 
administrative year if all 10 District Officers and 17 Lt. Governors-Designate register for and 
participate actively in Kiwanis Amplify, compete the program, and submit the materials required 
for reimbursement.  
 
Respectfully submitted, 
 


 
Joshua I. Hiscock 
Trustee, Chesapeake Region 
Capital District Kiwanis 








Capital District, Kiwanis International  
Special Board of Trustees Meeting 
March 18, 2021 - Agenda Point  
Approval of Capital District Circle K Amendments 
 


Background 
All amendments to the Capital District Circle K Bylaws approved by the House of Delegates of 
Capital District Circle K must be ratified by the Capital District Kiwanis Board of Trustees.  
 
Required Board Action 
 


Motion to be made:  
 
The Capital District Kiwanis Board of Trustees hereby ratifies the four 
amendments below that were approved by the Capital District Circle K House of 
Delegates on Sunday, March 14, 2021.  


 
Amendment 
2: Article VII, 
Section 1  


Changed: “Kiwanis-Family & Relations & Sister District Committee” to 
“Kiwanis-Family Relations Committee” in the list of standing committees.  


 
Reason: The committee title was changed to match with the current 
position title name that is used in official documents/applications and 
CDCKI policy code.  


Amendment 
3: Article VII, 
Section 1  


Added: “Diversity, Equity, and Inclusion Committee” to the list of standing 
committees.  


 
Reason: This committee has yet to be included since the Diversity, 
Equity, and Inclusion Committee was recently established in the 
2020-2021 service year.  


Amendment 
4: Article 
VIII, Section 
4 


Changed: “The governor, other elected district officers, and the 
immediate past district governor, if ​he or she​ still holds membership in 
CKI, shall be delegates-at-large at the district convention.” to “The 
governor, other elected district officers, and the immediate past district 
governor, if ​they still hold​ membership in CKI, shall be 
delegates-at-large at the district convention.” 
 
Reason: To make the statement more gender inclusive. 







 
 
Operational Impact 
There is no operational impact from this agenda point.  
 
Financial Impact 
There is no financial impact from this agenda point.  
 
 
Respectfully submitted,  


 
 
PG Jeffrey M. Wolff 
Secretary-Treasurer 
Capital District Kiwanis 
 


Amendment 
5: Article XI, 
Section 2 


Added: “The Capital District of Circle K International prohibits 
discrimination against any member of the organization on the basis of 
race, religion, color, sex, age, socioeconomic status, national origin or 
ancestry, genetic information, marital status, parental status, sexual 
orientation, gender identity and expression, disability, or status as a 
veteran. Programs, services and activities will be conducted consistent 
with applicable federal, state, and local laws and regulations. The Board 
of Officers shall have the right to mandate changes in club criteria in the 
event it does not comply.” 


 
Reason: Clearly states that CDCKI does not tolerate discrimination of any 
kind and that we can enforce this even at the club level if needed.  








Capital District, Kiwanis International  
Special Board of Trustees Meeting 
March 18, 2021 - 8:00pm 
Online 
 


 
1. Welcome / Recognition of Guests  
2. Declaration of Quorum  
3. Approval of Agenda  
4. Matters for Approval 


a. Agenda Point - Amplify Rebate for 2021-2022 District Officers 
b. Agenda Point - Capital District Circle K Bylaws Amendments 
c. Agenda Point - ELC in SLC Information and Stipend 
d. Agenda Point - Support WV District Request to Merge with Capital District 


5. Adjournment 
 
Remaining 2020-2021 Board of Trustee Meetings 
May 16, 2021 - Online 
August 20, 2021 - Hotel Roanoke, Roanoke, VA (9am) 
 








Capital District, Kiwanis International  
Special Board of Trustees Meeting 
March 18, 2021 - Agenda Point  
Approval of ELC Stipend in place of ICON  
 


Background 
Stipend in our Budget is for International Convention, this is NOT that event since ICON was 
cancelled by the KI Board.  
 
For virtual attendees, $39 would be authorized.  
For in-person attendees, $295 + travel up to allocation would be authorized.  
 


Previously Approved 2020-2021 ICON Budget 
Governor - $1000 (hotel is covered by KI)  
Governor-Elect - $1250 
Secretary-Treasurer - $1250 
IP Governor - $1250 
Trustees - $900 each (if outgoing SEVA and SWVA are not using stipend it would be 
available for Trustees-Designate)  
Lt. Governors-Designate - $900 each 


 
Reimbursement requirements​ - Receipt of Registration (virtual or in-person), Receipt of 
Airfare/Hotel/Parking/Public Transportation and a photo of district officer at any convention 
session wearing their name badge.  Must complete online form for reimbursement within 30 
days of event at https://k03.site.kiwanis.org/capital-district-expense-reimbursement-form 
 
 
Required Board Action 
 


Motion to be made:  
 
The Capital District Board of Trustees authorizes the District Secretary/Treasurer to 
reimburse District Officers and Lt. Governors-Designate using funds budgeted for ICON 
stipends up to established guidelines for ELC.  
 


As in past years, if many are not planning to attend in-person, the board could decide later to 
increase stipends of those attending to cover all eligible expenses.  
 
 
  







2021 Kiwanis International Education & Leadership Conference 
 
Registration 
Opens Thursday, March 18th will stay open through mid-May (no early bird or late fee)  


Watch Council Remotely - Free  
Attend Educational Sessions & Keynote Sessions Virtually - $39  
(Each Kiwanian gets their own link which can only be used for one stream.  Sharing will 
not work with the vendor they are using.) 
Attend ELC in-person - $295  


 
Schedule 
 
Wednesday, June 23, 2021 


● Fly in 
● Kiwanis Amplify Capstone Project​ (by Invitation only) - Multiple opportunities will be 


offered (Exact times TBD but there will be an afternoon offering so you don’t need to 
come on Tue) 


● Governor Class Dinners 
 
Thursday, June 24, 2021 


● General Session​ - ​Captain Chesley “Sully” Sullenberger (virtual or in-person) 
● Lunch on your own 
● Afternoon​ (4 sessions)  


○ CLUB MEMBERSHIP SUMMIT ​(virtual or in-person) 
○ CLUB IMPROVEMENT SUMMIT ​(virtual or in-person) 
○ POST-PANDEMIC COMMUNITY SERVICE (in-person only) 
○ POST-PANDEMIC FUNDRAISING EFFORTS (in-person only) 


● General Session​ - ​Rachel Giannini (virtual or in-person) 
● Opening Party​ (Dinner and Music included)  


 
Friday, June 25, 2021 


● Kickoff - ​Kevin Carroll​ (virtual or in-person) 
● Lunch on your own 
● Afternoon​ - ​Service Project and Fundraising Learning (in-person) 
● Late Afternoon - ​Power of Play Keynote​ ​(virtual or in-person) 
● District Dinner ​(if we want to have one) 


 
Saturday, June 26, 2021 


● International Council Meeting​ (watch virtually or in-person) 
● Morning​ - ​Diversity, Equity and Inclusion Summit 
● Afternoon​ - ​A Kiwanis Celebration (Signature Project Recognition) 
● Kiwanis BBQ​ (Dinner and Country Music included)  


 
 







Sunday, June 27, 2021 
● No Schedule - Fly Home 


 
Hotels 
Board and Governors will be booked at the Marriott (later this week)  
Only 4 hotels will be used: Radisson, Sheraton, Hilton, Marriott ($125/night) - No District 
Assignments 
 
Exhibits  
None will be offered 
 
Registration Materials 
Will be physically mailed in advance to all attendees 
 
COVID Restrictions 


● Facemasks and social distancing will be required (unless CDC guidelines change)  
● Complete vaccination (2 weeks from 2nd Pfizer/Moderna shot or from only J&J shot) or 


proof of negative COVID test no more than 72 hours of departure.  
● No restriction on number of registrations - plenty of space to distance in exhibit halls  


 





