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DRAFT 
 

Capital District of Kiwanis International 

Online Board of Trustees Meeting 

May 16, 2020 

 

The Capital District Board of Trustees was called to order by Governor Lurie at 9:31 am. 

All members except Trustee John Hassman were present. Numerous additional Capital District Kiwanians were on the 

call and will be identified where they spoke. 

Agenda was approved as presented. 

The Minutes of the March 1, 2020 Board of Trustees Meeting was approved with corrections. (Copy is included.) 

Secretary-Treasurer Varner reviewed the April 30, 2020 financial statements for Circle K, Key Club, and Kiwanis in the 

Board Book. 

The Club Status and Club Membership metrics for April 30, are included in the Board Book. 

The Kiwanis International New Member Fee for new members in existing clubs has been waived. New Members in new 

clubs will not pay Kiwanis International dues in 2020 - 2021. Capital District does not collect New Member Fees so no 

change in process is required here. 

The Key Club District Board Meeting is scheduled for Later this afternoon and as such here is not report from 

Administrator Stankus or Governor Llewellyn. 

CKI Governor Madeline Eichhorn reported that Circle K is working on recruiting high school graduates who are going to 

college to become members of Circle K, rebuilding Circle K in the district, and strengthening K-Family relationships. 

Trustee Mackey moved, and Trustee Gardner seconded a motion to adopt the following resolution. 

As a result of the COVID-19 pandemic, and in abundance of caution for the health and well-being of Kiwanians 

and their families, the Capital District Board of Trustees, hereby declares pursuant to Article VI, Section 16 of our  

District Bylaws that a condition of emergency exists that requires us to cancel the 2020 Capital District Kiwanis 

Convention scheduled for August 21-23, 2020 in Richmond, Virginia.    

In further compliance with our Bylaws and Kiwanis International guidelines, an online meeting for all persons in 

our Districts with the status of delegate-at-large will be conducted on Friday, August 21st for the purpose of 

conducting the business that would have been conducted at the District Convention including elections, 

resolutions, Bylaws amendments and the State of the District address.   

The motion passed without dissent. The Richmond Marriott will be contacted by Past Governor Wolff about 

rescheduling their facility for the District Convention in August 2023, as 2021 and 2022 have already been contracted  

An online education day for all members will take place of Saturday 22 to replace the workshops that would have been 

held at the District Convention. 

Bylaws and Policies Committee moved that the updated District Policies which have been rewritten and enclosed in the 

Board Book be approved. The Board approved the Committee’s proposal unanimously. 

The Bylaws and Policies Committee moved to amend Article III Section 2c of the District Bylaws to remove the 

requirement for a Governor Elect Candidate to have served as a Trustee replace it with the requirement that the 

candidate have competed a term as Lieutenant Governor. The Board approved the motion and will submit the 

proposed amendment to the 2020 District Convention for approval by the House of Delegates. The Board recommend 

approval of the amendment and forwarding to the House of Delegates. 
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To improve Governor-Elect preparation, a request will be submitted to Leadership Development and Education 

Committee to develop appropriate education for potential candidates for the office of Governor-Elect  

Chairman Wright presented graphs of the Edward Jones finances as of the end of April. These are included in the Board 

Book. 

The Trustees reports which were submitted are in the Board Book were discussed. 

The 2020 Key Leader Event in Jamestown, VA has been cancelled. The new chairperson, Missy Zimmerman will be 

looking at dates for a 2021 event. 

Five applications for 2020Teenager of the Year were recommended for final review. The winner has been selected but 

has not been notified.  

The Capital District Foundation report was given by Robert Wight. The CDKF is working on how to generate funds with 

cancellation of DCON. They have a plan established for alternative arrangements regarding the Ducky Derby Raffle. 

The Board moved to not have a 2019 – 2020 Club award and move the criteria forward for 2020 – 2021 

Governor Elect Baugh reported that the district reorganization plan is currently on hold during the pandemic. One issue 

raised was the number of required Lieutenant Governor club visits. Under current guidelines, this is set at three (3) in-

person visits. However, the Board had previously approved one could be a teleconference. 

Youth Protection Manager Josh Hiscock alerted the Board to changes in the Kiwanis International guidelines which took 

effect May 1, 2020. The largest change is that chaperones are now required to have a Criminal Background Investigation 

check like advisors. Also, clubs need to be reminded to conduct mandatory Youth Protection Guideline training in their 

clubs annually. Best practice is to have this in September before the first meeting of the new year. 

 

The meeting was adjourned at 12:22 pm 

Respectfully submitted, 

 

Thomas A Varner, Secretary-Treasurer  

Capital District Kiwanis 
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Capital District of Kiwanis International  

Online Board of Trustees Meeting  

 

 

The Capital District Board of Trustees was called to order by Governor Lurie at 8:01 pm.  

All members except Trustee John Hassman were present. Past Governor Wolff and Finance Chair Wright 

Membership Chair Schumacher were also present along with our Kiwanis International advisor. 

The first item discussed was the matter of Lieutenant Governor’s visits considering the pandemic and 

many clubs not meeting. Trustee Watson moved and Immediate Past Governor Morris seconded a 

motion to require Lieutenant Governors to continue the visit requirement with a provision that the 

meeting can be virtual if contact visits are not possible. 

The motion was passed unanimously. 

Immediate Past Governor moved, and Governor Elect Baugh seconded a motion to subsidize a new 

member promotion incentive for new members added to rosters between July 1 and September 30, 

2020. The rebate of dues will be paid after membership has been confirmed by Kiwanis International in 

writing. 

The motion was passed unanimously. 

 

Th meeting was adjourned at 8:35 pm. 
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July 27, 2020 

 
 
Report of the Bylaws and Policies Committee 
 
The Committee is recommending the following two changes to the District Policy Statement.   
 

1) In Section 5 Committees, sub-section c.: 

iii. Ex-Officio Members. Ex-Officio members of committees are persons who serve on committees 

by virtue of their office. Ex-officio members of all District Committees have exactly the same rights 

and privileges as do all other members, including, of course, the right to vote. 

1. The Governor and Governor-Elect shall be ex officio members of all District Committees but 

shall not count towards quorum of committee meetings.  

2. The District Secretary-Treasurer shall be an ex-officio member of the Bylaws and Policy 

Committee, Finance Committee, and Long- Range Planning Committee.  

3. The Immediate Past Governor and an appointed representative of the District Foundation 

shall be ex-officio members of the Finance Committee with the Immediate Past Governor 

serving as chairperson.  

4. The Parliamentarian shall be an ex-officio member of the Bylaws and Policies Committee.  

5. No ex-officio member of any committee shall have a vote nor are they factored into the 

number to make a quorum.  

Change: Add additional sentence to item iii. Add new sub-clause to bullet 1.   Add new 
bullet 3.  Delete bullet 5 (currently bullet 4).  

 
Justification:  
Robert’s Rules of Order defines "Ex officio" is a Latin term meaning "by virtue of office or 

position."  

 

Ex-officio members of boards and committees, therefore, are persons who are members by virtue 

of some other office or position that they hold. For example, if the bylaws of an organization 

provide for a Committee on Finance consisting of the treasurer and three other members 

appointed by the president, the treasurer is said to be an ex-officio member of the finance 

committee, since he or she is automatically a member of that committee by virtue of the fact that 

he or she holds the office of treasurer. 

 

Without exception, ex-officio members of boards and committees have exactly the same rights 

and privileges as do all other members, including, of course, the right to vote. There are, 

however, two instances in which ex-officio members are not counted in determining the number 

required for a quorum or in determining whether or not a quorum is present. These two 

instances are: 
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1. In the case of the president, whenever the bylaws provide that the president shall be an ex-

officio member of all committees (or of all committees with certain stated exceptions); and 

2. When the ex-officio member of the board or committee is neither an ex-officio officer of the 

board or committee nor a member, employee, or elected or appointed officer of the society (for 

example, when the governor of a state is made ex officio a member of a private college board). 

[RONR(11th ed.), pp. 483-84; p. 497, ll. 20-29.] 

 

As such, the Governor and Governor-Elect by virtue of being the “presidents” of the 

organization and ex-officio members to ALL committees should not count towards quorum 

requirements, however, ALL ex-officio members have the right to make motions and cast votes 

as any other committee member would.   

 

It is further recommended that an email message go out to all 2019-20 and 2020-21 Committee 

Chairpersons informing them of this change in District Policy and how to properly include ex-

officio members in their committee business.  

 

2) In Section 5 Committees, sub-section c(a): 

2. Member Appointments. Every year the Governor-Elect will appoint one general 

member to each committee for a three (3) year term, if there is a vacancy. 

Consideration should be given to members who bring relevant expertise to the 

committee. Members may be reappointed. The Past Governors Committee shall 

recommend one (1) Past Governor to serve on each of the Policy Formulation 

Committees with the Immediate Past Governor as the representative to Chairperson 

of the Finance Committee. The Governor-Elect, in consultation with the current chair, 

shall appoint an eligible member of the committee as chair. Exceptions to the member 

appointment process are stated in Appendix C.  

Appendix C, Finance:  

Chairperson: The Immediate Past Governor shall serve a one (1) year term as Chairperson. In 
the event the Immediate Past Governor is unable to serve for some or all of the term, the Past 
Governors Committee will select a chairperson for the remainder of the term.  

Justification:  
Until 2011-12 when Tom Varner became District Secretary-Treasurer this is how the policy 
stood with the Immediate Past Governor serving as the chairperson of the Finance 
Committee.  This individual is the most familiar with the District’s finances and therefore is 
the best choice to lead this committee.  This policy change simply re-institutes what was 
previously in effect.   This change would be made immediately upon acceptance of the 
Board of Trustees but wouldn’t go into effect until October 1, 2021.  

 
Respectfully Submitted, 

 
PG Jeffrey M. Wolff, Chairman 
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STANDING RULES OF THE HOUSE OF DELEGATES-AT-LARGE 
 

1. The official language of this convention shall be English. 
2. Only delegates-at-large may present or speak on motions and vote. 
3. Any main motion or amendment shall be written in English and emailed to the District 

Secretary-Treasurer before it is moved. 
4. No delegate may speak in debate more than three (3) minutes at a time unless allowed 

to do so by a majority of the delegates. 
5. No delegate may address the assembly a second time on the same question until all 

other delegates who desire to speak on the topic have spoken. 
6. The maker of a motion shall be entitled to speak first in support of such motion or may 

immediately yield the floor to another delegate. 
7. Those wishing to speak on an issue shall chat “PRO” or “CON” depending on the 

argument they intend to provide. The chairperson will recognize speakers in rotation 
order. Debate on each issue will begin PRO and alternate between those speaking for 
and those speaking against a motion. 

8. A delegate shall not speak for or against a motion and move to close debate on the 
same recognition. 

9. Priority or secondary motions should be introduce in chat with “PRIORITY” and will be 
recognized by the chairperson. 

10. Debate on main motions (i.e., any resolution or proposed amendment to the bylaws) 
shall be limited to 15 minutes, at which time the vote shall be taken on the resolution or 
amendment, unless the House, by a majority vote, orders debate to be extended. 
Debate on debatable secondary motions from the floor, such as amendments or 
motions to refer, shall be limited to five (5) minutes, which shall not apply to the 15-
minute limit on debate on the main motion. Debate may be closed by a two-thirds (2/3) 
vote on any immediately pending motion or series of motions at any time. 

11. If the submitting body wishes to withdraw a motion after the motion has been moved 
and seconded, the House, by a majority vote, may grant permission for withdrawal. 

12. Candidates for the office of District Governor may have one (1) nominating speech not 
to exceed (3) minutes and shall have up to five (5) minutes to personally address the 
House of Delegates. 

13. Candidates for the office of District Governor-Elect may have one (1) nominating speech 
not to exceed (1) minute and shall have up to (2) minute to personally address the 
House of Delegates. In the event of a run-off election, each of the candidates involved 
shall return to the stage before the second ballot to present remarks not to exceed (2) 
minutes. 

14. Any candidate who is unopposed for office may be elected by a voice vote. 
15. Any of the above rules may be suspended by a two-thirds (2/3) vote. 
16. Robert’s Rules of Order Newly Revised shall be the parliamentary authority for all 

matters of procedure not specifically covered by the bylaws of Capital District, Kiwanis 
International and these standing rules. 

17. The Capital District Kiwanis Board of Trustees is authorized to make non-substantive 
corrections that may be necessary as a result of adopting bylaw amendments that cause 
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unintentional conflicts or inconsistencies in terminology, grammar, numbering, cross-
references, etc.  
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